
Guidelines	
  for	
  managers	
  	
  	
  
	
  
	
  
	
  
These	
  are	
  brief	
  guidelines	
  giving	
  op3ons	
  of	
  what	
  you	
  can	
  do	
  if	
  you	
  witness	
  bullying	
  or	
  
harassment.	
  They	
  do	
  not	
  replace	
  the	
  UCL	
  guidelines*	
  that	
  have	
  further	
  detail	
  and	
  
include	
  the	
  formal	
  process	
  where	
  informal	
  resolu3on	
  is	
  not	
  possible.	
  	
  
	
  
	
  
The	
  flow	
  chart	
  on	
  the	
  next	
  slide	
  covers	
  most	
  situa3ons	
  and	
  local	
  advice	
  is	
  available	
  
from	
  the	
  DEOLO,	
  graduate	
  tutors,	
  Dignity	
  at	
  Work	
  advisor,	
  HR	
  and	
  the	
  director.	
  
Remember:	
  	
  

Doing	
  nothing	
  condones	
  harassment	
  –	
  protec6ng	
  	
  a	
  bully	
  is	
  
not	
  a	
  strategy	
  for	
  protec6ng	
  the	
  department	
  or	
  ins6tu6on	
  	
  

How	
  to	
  respond	
  if	
  you	
  witness	
  bullying	
  or	
  harassment
	
  	
  

Op6ons	
  for	
  bystanders	
  	
  

*hIps://www.ucl.ac.uk/human-­‐resources/	
  
equality-­‐diversity-­‐inclusion/dignity-­‐work/dignity-­‐work-­‐statement	
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Harassment	
   is:	
   ‘Unwanted	
   conduct	
   related	
   to	
   a	
   relevant	
   protected	
   characteris3c,	
  
which	
   has	
   the	
   purpose	
   or	
   effect	
   of	
   viola3ng	
   an	
   individual's	
   dignity	
   or	
   crea3ng	
   an	
  
in3mida3ng,	
   hos3le,	
   degrading,	
   humilia3ng	
   or	
   offensive	
   environment	
   for	
   that	
  
individual‘	
  	
  

	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
  Equality	
  Act	
  2010	
  	
  

Defini6ons	
  of	
  Bullying	
  and	
  Harassment	
  	
  

Bullying	
   has	
   no	
   formal	
   legal	
   defini3on	
   but	
   is	
   usually	
   characterised	
   as:	
   ‘offensive,	
  
in3mida3ng,	
   malicious	
   or	
   insul3ng	
   behaviour,	
   or	
   misuse	
   of	
   power	
   through	
   means	
  
intended	
  to	
  undermine,	
  humiliate,	
  denigrate	
  or	
  injure	
  the	
  recipient’	
  	
  
	
  
Bullying	
   does	
   not	
   have	
   to	
   be	
   related	
   to	
   a	
   protected	
   characteris3c,	
   occurs	
   from	
   a	
  
posi3on	
  of	
  strength	
  (seniority,	
  numbers,	
  etc.),	
  involves	
  a	
  paIern	
  of	
  behaviour	
  and	
  can	
  
entail	
  excluding	
  individuals.	
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