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at the lower academic grades as part of the further development and consultation
process that would shortly take place to ensure that a move to a three-stage
academic career structure would not negatively impact on UCL’s ability to continue to
attract and retain the best staff globally. It was further agreed that it would be
important to ensure that robust performance management and appraisal processes
were implemented alongside any possible reforms to academic staff promotion with a
view to providing regular feedback and positive reinforcement to staff at the lower
academic grades on career trajectory issues.

Some members of HRPC noted that it would be critical in terms of preserving UCL's
reputation for research excellence to ensure that further development and
consultation around the possible reforms took of the need for academic promotion
criteria focusing on teaching to be rigorous in defining the minimum level of
performance in research that would be required at each academic rank for candidates
seeking promotion with teaching as their main focus of activity.

It was suggested by some members of HRPC that academic promotion criteria
should give equal focus to public engagement and knowledge transfer alongside
enterprise, particularly since these activities would be more applicable than enterprise
in some of UCL's discipline areas, and that the 'enterprise’ criterion should be
expanded to indicate this.

It was agreed that once further development and consultation around the possible
reforms to the academic staff nomenclature, career structure and promotion criteria
had taken place, it would be important to extend this process to the consideration of
other staff categories that were critical to UCL's academic mission, eg clinical staff
and teaching and research staff.

It was noted that a number of other Russell Group HEIs had taken the step of moving
from an annual academic staff promotion process to a process whereby applications
for promotion could be made by academic staff and considered throughout the year.
However, the meeting expressed concerns that this would have undesirable
additional workload implications for Deans and senior managers if UCL were to also
go down this route.

RESOLVED:
That the proposals set out at in the note at HRPC 2-1 (13-14) and at Minute 12.4

above be approved and taken forward by HR colleagues.
ACTION: Nigel Waugh and HR colleagues

REVIEW OF UCL DISCIPLINE, GRIEVANCE AND HARASSMENT AND BULLYING
POLICIES

Received:
At HRPC 2-2 (13-14), a note by the Head of Employment Policy Development inviting

HRPC to give additional feedback and approval for proposed changes to the UCL
Discipline, Grievance and Harassment and Bullying policies.

Reported:

Since HRPC's previous meeting, proposed revisions to the Sickness Absence Policy
and Internship policy had progressed through subsequent formal consultation
processes. The final versions of these documents would be submitted to the next
scheduled meeting of HRPC on 26 March 2013 for formal approval.
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involved in the case, as Hearing Manager, to hear the grievance (and that HR
already had a list of trained persons to serve in this capacity);

- the fact that in certain complex cases (eg a grievance allegation relating to
discrimination, harassment, bullying or victimisation), a three-person hearing
panel would be appointed to hear the case.

Other points raised by members of HRPC during discussion included the following:

e It would be important in terms of helping them to manage the process for Heads
of Department to seek to take responsibility at an early stage with a view to
addressing any grievance issues informally;

e Given the range of complexity of issues that could be involved in managing and
resolving grievance allegations, it would be reasonable to take account of this
activity as evidence of contributing toward citizenship in a promotional context.

RESOLVED:

That in taking forward the next stage of the consultation process around the revised
policies at HRPC 2-2 (13-14), HR colleagues take account of the various points
raised by HRPC in discussion at Minutes 13.6-13.9 above.

ACTION: Nigel Waugh and HR colleagues

DATES OF NEXT MEETINGS
Noted:

The next meetings of HRPC in the current session were scheduled as follows:



