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future use of the estate; meeting the requirements of the sustainability 
agenda; a survey of the condition of the estate; and delivery of the strategic 
maintenance programme.  

 
 2.2 The committee welcomed the opportunity presented by the new structure to 

introduce a new focus on the campus experience, maintenance and quality. A 
number of quick wins had been identified and delivered and a number of new 
appointments were coming on stream which would help to drive the rate of 
progress. 

 
 2.3 The Committee requested clarification on the outputs of the programme of 

work, the process for achieving them, and the key deliverables and 
milestones along the way. Members welcomed the suggestion that a ‘deep 
dive’ into each of the key themes be submitted to future meetings of the 
committee, presented by the lead in that area. It was suggested that Health 
and Safety Compliance be the first of these.  

 
 2.4 Discussions about capital allocation were ongoing but it was expected that 

over the next four years this be directed primarily to proposals that facilitated 
the release of space elsewhere, except for those capital projects already 
agreed. UCL also had the option of drawing down on borrowing sooner than 
initially planned.  

 
 2.5 The Committee asked about the feasibility of delivery across such a wide and 

challenging programme. It was confirmed that the leadership team and 
structure was now in place to progress the programme effectively.  

 
3 CONFIDENTIAL – MASTERPLAN UPDATE   
 
 3.1 Exempt from publication. Please see confidential minutes.  
 
 3.2 Exempt from publication. Please see confidential minutes. 
 
 3.3 Exempt from publication. Please see confidential minutes. 
 
 3.4  Exempt from publication. Please see confidential minutes. 
 
4 CONFIDENTIAL – LEASEHOLD STRATEGY  (Paper 1-03) 
 
 4.1 Exempt from publication. Please see confidential minutes. 

 
 

5 CONFIDENTIAL – ACCOMMODATION STRATEGY (Paper 1-04) 
 
 5.1 Exempt from publication. Please see confidential minutes. 
 
 5.2 Exempt from publication. Please see confidential minutes. 
 
 5.3 Exempt from publication. Please see confidential minutes. 
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