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Minutes 

Present Members: 
$LPLH�&KDSSOH��&KDLU���$QG\�6PLWK��3DXO�&ODUN��,YDQ�3DUNLQ��,DQ�*DOORZD\��5LF�
3DVVH\��6RSKLH�+DUULVRQ��)LRQD�6WUDZEULGJH��7RP�&UXPPH\��/OR\G�1D\ORU��'RQQD�
6ZDQQ��.DWKU\Q�:RRGV��-DPHV�+HWKHULQJWRQ��&ODLUH�*OHQ��'RQQD�'DOU\PSOH��
0DWWKHZ�6ZDOHV��%HWK�%HDVDQW��.DWMD�/DPSLQJ��0DUJDUHW�6SLQN��7RP�7XUQHU��'DYLG�
&RRSHU�
�
Apologies:  
$OH[DQGUD�3RWWV�
0DUN�(PEHUWRQ�
,DLQ�)RZOHU�
�
In attendance: 
6WHSKDQLH�(VXORD��'DQLHO�)DUUHOO��5RVLH�,QJKDP��2ZDLQ�.HQZD\��-XOLH�:KHWWRQ��
0DUF�%LHEX\FN�

�
Officer(s): 
'DYLG�6DPXHO��VHFUHWDU\��
�

Part I: Preliminary Business 

�
1. Minutes (8-02) 
�
����� &'35&�DSSURYHG�WKH�PLQXWHV�RI�WKH�PHHWLQJ�KHOG�RQ���WK�-XO\����
�
2. Matters Arising 
�
����� 7KHUH�ZHUH�QR�PDWWHUV�DULVLQJ�IURP�WKH�PLQXWHV�
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Part II: Strategic Items for Discussion 

�
3. Portfolio Review Session Actions Update 
�
����� &DPSXV�([SHULHQFH�

� $&7,21��7KH�,:06�%HQHILWV�QHHGV�WR�EH�GHYHORSHG��3XW�D�K\SRWKHVLV�LQ�
WKH�/%&�DQG�EXLOG�RQ�WKHP�UHILQH�WKHP�DV�WKH�LQLWLDWLYH�GHYHORSV�±�/OR\G�
1D\ORU�

�
����� (GXFDWLRQ�

� 7KH�&KDQJH�3RUWIROLR�DUH�UXQQLQJ�D�VHVVLRQ�ZLWK�$GREH�RQ�WKHLU�FUHDWLYH�
FDPSXV�RIIHULQJV�

� 7KH�&KDQJH�3RUWIROLR�VWUDWHJ\�LV�JRLQJ�WR�EH�GHYHORSHG�E\�D�'LJLWDO�
(GXFDWLRQ�VXE�FRPPLWWHH�

� $&7,21��3URYLGH�DQ�XSGDWH�RQ�WKH�VWUDWHJ\�LQ�7HUP���±�.DWKU\Q�:RRGV�
�
����� 'LJLWDO�,QIUDVWUXFWXUH�

� 5HJDUGLQJ�WKH�DFWLRQ�WR�GLVFXVV�ZKHWKHU�'LJLWDO�,QIUDVWUXFWXUH�VWUXFWXUH�
VKRXOG�EH�IXQGHG�LQ�WKH�VDPH�ZD\�DV�RWKHU�SRUWIROLRV��LW�ZLOO�EH�GHWHUPLQHG�
E\�&'35&�LI�LW�QHHGV�WR�EH�HVFDODWHG�WR�DQRWKHU�FRPPLWWHH�RU�FDQ�EH�
DSSURYHG�E\�&'35&�

�
����� 6WXGHQW�([SHULHQFH�

D�� 5HJDUGLQJ�WKH�DFWLRQ�WR�HVWDEOLVK�D�FURVV�SRUWIROLR�ZRUNLQJ�JURXS��UHJXODU�
FDWFK�XSV�KDYH�QRZ�EHHQ�DUUDQJHG�RQ�KRZ�($6(�PDSV�WR�(GXFDWLRQ�DQG�
6WXGHQW�ZRUN�

�
����� &\EHU�

D�� 7KHUH�LV�D�80&�ZRUNVKRS�RQ�WKHZ���WK�1RY��SDUW�RI�ZKLFK�LV�WR�ORRN�DW�
³FURZQ�MHZHOV´�SURWHFWLRQV��FULWLFDO�LQFLGHQW�UHDGLQHVV�DQG�RYHUDOO�OHYHO�RI�
ULVN�WROHUDQFH�IRU�WKH�8QLYHUVLW\�

�
����� )DFXOW\�2SV�

D�� :RUN�LV�RQJRLQJ�UHJDUGLQJ�WKH�DFDGHPLF�ZRUN�SURILOHV��,W�ZLOO�EH�UHYLVLWHG�
LQ�WKH�VXPPHU�

E�� $V�SDUW�RI�WKH�VFRSLQJ�ZRUN�EHLQJ�XQGHUWDNHQ�ZLWK�IDFXOWLHV��.3,6�ZLOO�EH�
DJUHHG�

�
�
�
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����� 5HVHDUFK�	�,QQRYDWLRQ�2SV�
� %DVHG�RQ�FRQYHUVDWLRQ�UHJDUGLQJ�WKH�VWUDWHJLF�GLUHFWLRQ�IRU�/LEUDULHV��WKH�

SRUWIROLR�PD\�QHHG�WR�UHFRQVLGHU�WKHLU�3URGXFW�7HDP�VWUXFWXUH��)XUWKHU�
GLVFXVVLRQ�LV�UHTXLUHG�ZLWK�3DXO�&ODUN�DQG�/LEUDULHV�

� 5HJDUGLQJ�3*5��VRPH�RI�WKH�XVHU�H[SHULHQFHV�QHHG�WR�EH�ORRNHG�DW�
UHJDUGLQJ�ZKHUH�WKH�SDLQ�SRLQW�DUH�DQG�KRZ�WR�DGGUHVV�WKHP�

� ACTION:�3XW�VRPH�NLQG�RI�SODFHKROGHU�LQ�WKH�/%&�UHJDUGLQJ�WKH�DERYH�
SRLQW�±�&ODLUH�*OHQ�

�
����� $5&�

D�� 7KH�ILUVW�WKUHH�DFWLRQV�IURP�WKH�SRUWIROLR�UHYLHZ�VHVVLRQV�ZLOO�EH�FRYHUHG�LQ�
7,�3ODQQLQJ���

E�� $FWLRQV���DQG���VKRXOG�EH�UHDOLVHG�E\�WKH�SRUWIROLR�IXQGLQJ�SURSRVDO�
F�� 7KH�PHHWLQJ�WR�GLVFXVV�WKH�UHFRYHU\�PRGHO�ZLWK�$LPLH�&KDSSOH�DQG�7RP�

7XUQHU�VWLOO�QHHGV�WR�EH�VFKHGXOHG��$OWKRXJK�VRPH�LQIRUPDWLRQ�JDWKHULQJ�
KDV�EHJXQ�

�
4. Scheduling 
�
����� 6WHSKDQLH�(VXROD�DQG�'DQLHO�)DUUHOO�SUHVHQWHG�WKH�ODWHVW�YHUVLRQ�RI�WKH�

6FKHGXOLQJ�/%&��VHHNLQJ�SHUPLVVLRQ�WR�FRQWLQXH�WR�WKH�QH[W�WUDQFKH�RI�
PLOHVWRQHV�

����� $LPLH�&KDSSOH�UHTXHVWHG�DQ�XUJHQW�UHWKLQN�RI�ZKDW�RXU�GHVLJQ�QHHGV�WR�ORRN�
OLNH�WR�VROYH�WKH�VFKHGXOLQJ�SUREOHP���

����� 3DXO�&ODUN�ZDQWHG�WR�NQRZ�LI�RQ�WKH�FXUUHQW�WUDMHFWRU\�XVHUV�ZLOO�VHH�VRPH�
EHQHILW�ZLWKLQ�WKH�VWUDWHJLF�SODQ�WLPHOLQH�RI��������6WHSKDQLH�FRQILUPHG�WKDW�
WKH\�ZRXOG�EDVHG�RQ�WKH�FXUUHQW�WLPHOLQH�

����� ACTION:�$JUHH�D�ZD\�WR�WDNH�WKLV�IRUZDUG�±�ZLWKLQ�WKH�QH[W�IRXU�ZHHNV�ZH�
QHHG�D�VWUDWHJLF�GHVLJQ�ZLWK�DOO�FRQQHFWLQJ�SRLQWV�WR�FKHFN�ZH�DUH�GRLQJ�WKH�
ULJKW�WKLQJV�ILUVW���DQG�WKHQ�IHHGEDFN�WKH�RXWSXW�WR�WKH�&'35&�IRU�DJUHHPHQW�
RQ�KRZ�WR�SURFHHG�±�'DQLHO�)DUUHOO�

����� ACTION:�7RP�7XUQHU�ZRXOG�OLNH�WR�FRQILUP�WKH�(VWDWHV�ZDVWDJH�QXPEHU�LQ�WKH�
EXVLQHVV�FDVH�±�7RP�7XUQHU�

����� APPROVED:�2QH�WHUPV�IXQGLQJ�ZDV�DSSURYHG�
�

5. Facilitating Cloud, Self Service and Automation 
�
����� 7RP�&UXPPH\�SUHVHQWHG�WKH�XSGDWHG�/%&�IRU�)DFLOLWDWLQJ�&ORXG��6HOI�6HUYLFH�

DQG�$XWRPDWLRQ�
����� ACTION:�7KH�/%&�QHHGV�WR�EH�XSGDWHG�LQ�WKH�QH[W�IRXU�ZHHNV�ZLWK�PRUH�

UREXVW�PLOHVWRQH�EHQHILWV�DQG�WKHQ�FLUFXODWHG�WR�&'35&�PHPEHUV�IRU�DQ�RXW�
RI�F\FOH�DSSURYDO�±�7RP�&UXPPH\�

����� APPROVED:�3HQGLQJ�WKH�HVFDODWLRQ�RI�WKH�DERYH�DFWLRQ�
�
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10. Contracting Transformation 

�
������ &ODLUH�*OHQ�JDYH�DQ�XSGDWH�RQ�WKH�&RQWUDFWLQJ�7UDQVIRUPDWLRQ�(SLF�
������ ACTION:�5HWXUQ�WR�&'35&�LQ�$SULO�ZLWK�DQ�,PSDFW�$VVHVVPHQW�RI�WKH�

FKDQJHV�LQ�WKH�FOLQLFDO�HOHPHQWV�±�&ODLUH�*OHQ�
������ APPROVED:�7R�GHOLYHU�PLOHVWRQHV�LGHQWLILHG�LQ�VOLGHV�LQ�WHUPV���	���

 
11. Cost Recovery 

�
������ &ODLUH�*OHQ�SUHVHQWHG�DQ�XSGDWH�RQ�WKH�&RQWUDFWLQJ�7UDQVIRUPDWLRQ�(SLF�
������ APPROVED:�7KH�WHUP���DQG���PLOHVWRQHV�SUHVHQWHG�ZHUH�DSSURYHG��7KLV�

LQLWLDWLYH�LV�H[SHFWHG�WR�UHWXUQ�WR�&'35&�LQ�$SULO����
�

12. Cloud ERP 
�

������ 0DWWKHZ�6ZDOHV�SURYLGHG�DQ�XSGDWH�RQ�WKH�&ORXG�(53�(SLF�
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������ APPROVED:�7KH�EXGJHWV�ZHUH�DSSURYHG�E\�WKH�FRPPLWWHH�
������ 7RP�7XUQHU�ZHQW�RQ�UHFRUG�WR�VD\�WKDW�WKH�DOORFDWLRQ�ZDV�VWLOO�����0�RYHU�

EXGJHW�DQG�WKHUHIRUH�LI�IRUHFDVWV�GLGQ¶W�FRPH�GRZQ�QDWXUDOO\�WKHQ�&'35&�ZLOO�
QHHG�WR�PDNH�UHGXFWLRQV�DW�-DQXDU\�&'35&�
�

16. Additional Actions 
�

������ ACTION:�'HILQH�VRPH�QHW�SURPRWHU�VFRUHV�DQG�EHJLQ�WR�EH�PRUH�GLVFLSOLQHG�
DERXW�XWLOLVLQJ�WKHP�DV�D�EHQHILW�PHDVXUH��6RSKLH�+DUULVRQ�WR�HQJDJH�6DP�
)DQQLQJ�DQG�KHU�WHDP�±�6RSKLH�+DUULVRQ�

�
�
'DYLG�6DPXHO�
2FWREHU������

�


