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Present Members:

$LPIH &KDSSIH &KDL $QG\ 6PLIK 3DX0 &IDUN ,YDQ 3DUNLQ ,DQ *DWRZD\ 5IF
3DVVH\ 6RSKIH +DUILVRQ )LRQD 6ILDZEUGIH 7RP &UXPPH\ /IR\G 1D\IRJ *RQQD
62ZDQQ .DIKI\NQ = RRGV -DPHV +HIKHUQJIRQ &O(DWH *(HQ =RQQD "DW\PSMH
ODWKHZ 6ZDIHV %HIK %HDVDQI .DID /ZDPSIQJ ODUJDUHI 6SIQN 7RP 7XUQHU =DYLG
&RRSHU

Apologies:

$IH[DQGUD 3RIlV

ODUN (PEHUIRQ

,DLQ )RZHU

In attendance:

6IHSKDQIH (VXIRD *DQLHI )DWHN 5RVIH ,QIKDP 2ZDLQ -HQZD\ -XIH = KHIRQ
ODUF %LHEX\FN

Officer(s):
" DYLG 6DPXH) VHFUHIDU\

Part I: Preliminary Business

1. Minutes (8-02)
& " 35& DSSURYHG IKH PLQXIHV RI IKH PHHILQJ KHIG RQ 'K -X0\
2. Matters Arising

7KHUH ZHUH QR PDIHUV DULVIQJ IURP IKH PLQXIHV



&KDQJH  "LJUID) 3RUNRIR 5HYIHZ &RPPLIIHH £ '™ 2FIREHU

Part Il: Strategic Items for Discussion

3.

Portfolio Review Session Actions Update

&DPSXV ([SHUHQFH

a. $&7,21 7KH, = 06 %HQHILV QHHGY IR EH GHYHIRSHG 3XIl D K\SRIKHVLV LQ
IKH /%& DQG EXUG RQ IKHP UHILQH IKHP DV IKH LQULDILYH GHYHIRSV + /IR\G
1D\IRU

(GXFDILRQ

a. 7KH &KDQJH 3RUNRIR DUH UXQQLQJ D VHVVIRQ ZLUIK $GREH RQ WKHLU FUHDILYH
FDPSXV RIIHULQJIV

b. 7KH &KDQJH 3RUIRIR VIUDIHI\ LV JRLQJ IR EH GHYHIRSHG E\ D = LJLiD0
(GXFDILRQ VXE FRPPLINHH

c. $&7,21 3URYLGH DQ XSGDIH RQ WKH VIUDIHI\ 1Q 7HUP  + _DIKI\Q = RRGV

" LJUDI , QIUDVIUXFIXUH

a. SHJIDUGLQJ IIKH DFILRQ IR GLVFXVV ZKHIKHU = LJWDI ,QIUDVIUXFIXUH VIUXFIXUH
VKRXIG EH IXQGHG LQ ¥KH VDPH ZD\ DV RIKHU SRUIIRILRV i ZL0) EH GHIHUPLQHG
E\ & 35& LI I QHHGV IR EH HVFDIDIHG #R DQRIKHU FRPPLIIHH RU FDQ EH
DSSURYHG E\ & " 35&

BIXGHQI ( [SHULHQFH
D 5HJIDUGLQJ IKH DFILRQ IR HVIDEILVK D FURVV SRUIIRIR ZRUNIQJ JURXS UHJIXIDU
FDIFK XSV KDYH QRZ EHHQ DWDQJHG RQ KRZ ($6( PDSV IR (GXFDILRQ DQG
6IXGHQI ZRUN

&\EHU
D 7KHUH LV D 80& ZRINVKRS RQ IKHZ '™ 1RY SDUI Rl ZKLFK LV iR 0RRN DI
3FURZQ IHZHIV" SURIHFILRQV  FULILFDO LQFLGHQI UHDGLQHVV DQG RYHUDN (HYHO RI
ULVN IRIHUDQFH IRU KH 8QLYHUVLIN

YDFXIN 2SV
D = RUNLV RQJRIQJ UHIDUGLQJ IKH DFDGHPLE ZRUN SURIWHV I ZL0) EH UHYLVIIHG
1Q IKH VXPPHU
E  $V SDUIRI IKH VFRSLQJ ZRUN EHLQJ XQGHUIDNHQ ZLUIK IDFXULHV . 3,6 ZI0 EH
DJUHHG
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SHVHDUFK ,QQRYDILRQ 2SV

= %DVHG RQ FRQYHUDILRQ UHIDUGLQJ IKH VIUDIHILF GLUHFILRQ IRU ZLEUDUHY WIKH
SRUIRIR PD\ QHHG IR UHFRQVLGHU IKHLU 3URGXFI 7HDP VIUXFIXUH ) XUIKHU
GLVFXVVLRQ LV UHTXWHG ZUIK 3DX0 &IDUN DQG ZLEUDULHV

b. SHJIDUGLQJ 3*5 VRPH RI IKH XVHU H[SHUHQFHY QHHG IR EH 0RRNHG DI
UHIDUGLQJI ZKHUH IKH SDLQ SRLQI DUH DQG KRZ IR DGGUHVV IKHP

c. ACTION: 3XI VRPH NIQG RI SIDFHKRIGHU LQ IKH /%&: UHIDUGLQJ IKH DERYH
SRIQH + &IDIUH *IHQ

D 7KH IV IKUHH DFILRQV IURP IKH SRUIIRIR UHYLHZ VHVVIRQV ZL EH FRYHUHG LQ
7, 3DQQLQJ

E S$FIRQV DQG VKRXIG EH UHDILVHG E\ IKH SRUIIRIR IXQGLQJ SURSRVDY

F 7KH PHHILQJ IR GLVFXVV IKH UHFRYHU\ PRGHI ZUIK $LPIH &KDSSIH DQG 7RP
7XUQHU VI QHHGV IR EH VFKHGXIHG $HKRXJK VRPH LQIRUPDILRQ JDIKHULQJ
KDV EHJIXQ

Scheduling

BIHSKDQIH (VXRID DQG = DQLHI ) DUUHI SUHVHQIHG HiKH IDIHVI YHUVLRQ RI WKH
BFKHGX1QJ /%& VHHNIQJ SHUPLVWIRQ IR FRQILQXH IR IKH QH[V IWDQFKH RI
PLUHVIRQHV

$LPLH &KDSSIH UHTXHVIHG DQ XUJHQN UHIKLQN RI ZKDI RXU GHVLIQ QHHGV IR (RRN
(INH IR VRIYH IKH VFKHGX0.QJ SUREIHP

3DX) &IDUN ZDQIHG IR NQRZ LI RQ IKH FXWHQI IUDIHFIRU\ XVHUV ZLi) VHH VRPH
EHQHIU ZUIKLQ IKH VIUDIHJILF SIDQ ILPHILQH RI BIHSKDQH FRQILUPHG IKDI
IKH\ ZRXIG EDVHG RQ #IKH FXUHQW ILPHILQH

ACTION: $JUHH D ZD\ IIR ¥DNH IIKLV IRUZDUG + ZLIKLQ IKH QH[W IRXU ZHHNV ZH
QHHG D VIUDIHJLF GHVLIQ ZUIK Dt FRQQHFILQJ SRIQIV IR FKHFN ZH DUH GRIQJ IKH
WLIKI IKLQIV IV DQG IKHQ IHHGEDFN IKH RXISXI IR IKH & = 35& IRU DIHHPHQI
RQ KRZ IR SURFHHG + ™ DQLHI ) DUUH(

ACTION: 7RP 7XUQHU ZRXIG INH IR FRQIUP IKH (VIDIHV ZDVIDJIH QXPEHU LQ IKH
EXVLQHVV FDVH + 7RP 7XUQHU

APPROVED: 2QH IHIPV IXQGLQJ ZDV DSSURYHG

Facilitating Cloud, Self Service and Automation

7RP &UXP PH\ SUHVHQIHG IKH XSGDIHG /%& IRU ) DFLIDILQJI &IRXG 6HII GHUYLFH
DQG $XIRPDILRQ

ACTION: 7KH /%& QHHGV IR EH XSGDIHG LQ IKH QH Il IRXU ZHHNV ZUIK PRUH
UREXVI PUHVIRQH EHQHILIV DQG IKHQ FLUFXIDIHG IR & = 35& PHPEHWV IRU DQ RXI
RI F\FIH DSSURYD) + 7RP &UXPPH\

APPROVED: 3HQGLQJ IKH HVFDIDILRQ RI §iKH DERYH DFILRQ
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10.

11.

12.
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Contracting Transformation

&IDWH *IHQ JDYH DQ XSGDIH RQ IKH &RQIUDFILQJ 7UDQVIRUPDILRQ (SLF
ACTION: 5HIXUQ IR &= 35& LQ $SUl ZLIK DQ ,PSDFI $VVHVVPHQI RI IKH
FKDQJHV LQ IKH FILQLFD) HHPHQIV + &IDWH *0HQ

APPROVED: 7R GHILYHU PLHVIRQHV LGHQILILHG LQ VILGHV LQ IHUPV

Cost Recovery

&IDWH *0HQ SUHVHQIHG DQ XSGDIH RQ IKH &RQIUDFILQJ 7UDQVIRUPDILRQ (SLF
APPROVED: 7KHIHIP DQG PLHVIRQHV SUHVHQIHG ZHUH DSSURYHG 7KLV
LQULDILYH LV H[SHFIHG IR UHIXUQ IR & = 35& LQ $SUL

Cloud ERP

ODIWKHZ 6ZDIHV SURYLGHG DQ XSGDIH RQ IKH &RXG (53 (SIF
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APPROVED: 7KH EXGJHIV ZHUH DSSURYHG E\ IKH FRP PLiliHH

7RP 7XUQHU ZHQW RQ UHFRUG R VD\ WKDW IKH DURFDILRQ ZDV ViLX O RYHU
EXGJIHI DQG WKHUHIRUH LI IRUHFDVIV GLGQNI FRPH GRZQ QDIXUDIN\ IKHQ & * 35& ZII
QHHG IR PDNH UHGXFILRQV Dl -DQXDU\ & * 35&

16. Additional Actions
ACTION: "HILQH VRPH QHIl SIRPRIHU VFRUHV DQG EHJLQ IR EH PRUH GLVFLSILQHG

DERXI Xil1VLQJ IKHP DV D EHQHIU PHDVXUH 6RSKIH +DUULVRQ IR HQJIDJIH 6DP
)DQQLQJ DQG KHU IHDP + 6RSKIH +DUULVRQ

" DYLG 6DPXHI
2FIREHU



