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London’s Global University 
 

Change & Digital Portfolio Review Committee 

11 January 2024 
 

Minutes 

Present Members: 
Aimie Chapple (Chair); Andy Smith; Sarah Lawson; Ivan Parkin; Ian Galloway; Ric 
Passey; Alan Harper; Sophie Harrison; Fiona Strawbridge; Lloyd Naylor; Donna 
Swann; Iain Fowler; Kathryn Woods; Claire Glen; Donna Dalrymple; Beth Beasant; 
Katja Lamping; Tom Turner; Marie Gallagher; Megan Gerrie; Andrew Ridley; Gethin 
James; Julie Whetton; James Hetherington; Ian Dancy.  
 
Apologies:  
Mark Emberton; Paul Clark; Alexandra Potts; David Cooper; Tom Crummey; Shaban 
Chaudhary.  

 
In attendance: 
Daniel Farrell; Katerina Alexandropoulou; Rose Ingham; Sue Walker; Denise 
Long; Stephanie Esuola.  

 
Officer(s): 
David Samuel (Secretary) 

 

Part I: Preliminary Business 
 

1. Minutes (9-02) 
 

1.1. The Change & Digital Portfolio Review Committee approved the minutes of the 
meeting held on 12th October 2023.  
 

1.2. The Change & Digital Portfolio Review Committee approved the updated 
Terms of Reference which had been updated to reflect personnel and role 
changes. 

 
2. Matters Arising  

 
2.1. No matters arising.   
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Part II: Strategic Items for Discussion 
 
3. Portfolio Review Session Actions  
 
3.1. Updates were provided by each portfolio on September’s Portfolio Review 

Session actions: 
 

3.2. Campus Experience:  
 Action: Regarding the action to explore connections between ESM and 

IWMS – Bring Lloyd into the session with Ric and Margaret about ESM – 
Ric Passey 

 Aimie also requested that Lloyd communicate anything delivered - 
however small - that would bring “joy” to the Estate. 
 

3.3. Education: 
 Action: Regarding the action to “Better define strategic goals in this 

space, what are the timelines and when will they be delivered? “– Aimie 
requested that the minutes from the Digital Education & Student 
Experience Sub Committee be regularly submitted to the Ops Committee 
– Kathryn Woods 

 
3.4. Student Experience: 

 Approved: Marie Gallagher requested that the Student Experience 
portfolio change their name to Student Lifecycle with immediate effect, as 
it was felt by the Change Portfolio Leadership Group that this better fitted 
their remit. The committee agrees to this change. 
 

3.5. People, Money & Insight: 
 Action: Regarding the action to hold a meeting about timesheets to 

address needs and requirements - James Hetherington asked to see the 
RFI – Donna Dalrymple 

 Aimie Chapple mentioned that she had met with Computer Science and 



 
 

Change & Digital Portfolio Review Committee – 11th Jan 2024 
 

3 
 

 Also, if as part of the initiative, new roles are defined during the process of 
agreeing staff structure with faculties, and then later in the rollout with a 
subsequent faculty we find a better definition for a role that was already 
defined in a previous iteration/faculty, we should plan the retro fitting 
activity to correct those definitions for faculties that have already been 
rolled out. 

 Action: Tom Turner would like Charu Gorasia to be briefed on the 
benefits of EASE – Tom Turner & Beth Beasant 

 Approved: The tranche was approved (July 2024 and £535K) 
 

4.3. Curriculum Management (LBC 2058) – 
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 It was explained that there was not yet alignment on how to commit to 
benefits and getting enough consensus on an operating model. These 
were the main two subjects for the governance meeting on 12th January 
2024 

 Action: Tom Turner requested that for the next CDPRC if Functions could 
be presented after EASE, sequentially - Sophie Harrison 

 Ian Galloway asked if as much money was needed as initially thought. 
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6.1. Andy Smith requested that Change Portfolios make sure they are happy with 
the roadmaps, and that in February “Shifts” (as per the Strategy) will start to 
be applied. 
 

6.2. Action: Kathryn Woods asked if Data Protection Impact Assessments should 
be completed for all initiatives. Sarah Lawson explained that there is a process 
that she’s happy to review with Kathryn offline if Kathryn would like – Kathryn 
Woods 

 
David Samuel  
January 2024  
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