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A. Mentoring  

1. Anti-racist training for all prospective mentors 

Aim: 

to give mentees confidence that mentors are appropriately informed & aware, and to support 
mentors, in the event that discussions on race and ethnicity arise in discussions with mentees.  

Actions:  

- All Mentors across the Faculty of Population Health Sciences to be asked to confirm that they 
ŚĂǀĞ�ƌĞĂĚ�h�>͛Ɛ�>Ğƚ͛Ɛ�ƚĂůŬ�ĂďŽƵƚ�ƌĂĐĞ�ƚŽŽůŬŝƚ�ĨŽƌ�ƐƚĂĨĨ� 

- Aůů�DĞŶƚŽƌƐ�ƐƚƌŽŶŐůǇ�ĞŶĐŽƵƌĂŐĞĚ�ƚŽ�ĂƚƚĞŶĚ�ŽŶĞ�ŽĨ�/�,͛Ɛ�Z�'��ĐƚŝǀĞ��ůůǇ�ǁŽƌŬƐŚŽƉƐ�;ĨŝƌƐƚ�
Workshop in May 2022)  

- Active Ally workshops will occur 3 times a year, with initial piloting at GOS ICH before 
workshop is extended to across FPHS 

- Initially delivered by ICH REG, but supported by the cross-faculty Race Equity Initiative, an EDI 
network through which the Faculty EDI groups share resources and best practice  

Metric of action implementation:  

Development of workshop by May 2022, proportion of mentors confirming that they have 
read document by end (of calendar year) 2022  

Metric of impact:  

Number and diversity of staff (ECR/senior staff) taking part in mentoring by end 2022, and 
end of mentoring feedback, reviewed by REG July 2023  

Narrative:  

This item will be supported by the strong relationship between REG and Mentoring group, 
who have already adopted the suggestion of use of the UCL Race Toolkit to support mentors. 
This has also been accepted across Faculty.   

Race Equity / Race Equality groups across FPHS have agreed to join the initiative (led by ICH 
REG), with an initial meeting in Feb 2022. We hope that this will support the ͚ƐĐĂůŝŶŐ�ƵƉ͛�ŽĨ�
UCL EDI training opportunities for staff and students  

 

2. End of mentor feedback  

Aim:  

To identify any concerns or areas for improvement in how mentor / mentees are trained and 
supported 

Action:  

Additional questions on anonymous end of mentorship feedback form, specifically (a) 
whether any EDI challenges were discussed during mentorship meetings and (b) whether 
these discussions were perceived as well or poorly handled (Likert scale) and (c) reasons for 
response to (b) 

Metric of action implementation:   

Proportion completing questions (a) within first year after implementation  
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Metric of impact:  

Annual reviews by REG of responses to (c)  

 

3. Informal peer-mentor network focusing on under-represented groups 

Aim:  

To promote & support EDI culture  

Action:  

Creation of once/twice termly journal club at ECR level on ethnicity in research (either with 
regards to participants ʹ eg diversity in datasets ʹ or amongst researchers). Again, we shall 
reach out across the faculty to involve ECRs across FPHS. ICH REG senior staff will support this 
by taking part in these meetings.  

Metric of action implementation:  

Formation of group before end of June 2022 

Metric of impact: 

Continuation of group through to 2023, and cross-faculty representation (as a measure of 
group engagement)  

Narrative:  

This will in part be dependent on the existing level of ECR engagement across Faculty. The 
journal club will be open to attendees from all ethnic backgrounds 

 

B. Teaching & education 

4. Information gathering (1):  

Aim:  

To understand the (a) demographics and (b) the specific issues that may be arising in the 
research and post graduate taught students  

Actions:  

Undertake annual student survey for PGR and PGT to understand student experience, 
teaching/ supervision / teaching content 

Metric of action implementation: 

Survey completed as part of annual REG survey (summer event, next June 2022)  

Metric of impact:  

Results feedback via SSCC (staff and student consultation committee) for action by graduate 
tutors, supervisors, and tutors by end 2022 

Narrative:  

The GOS ICH Co-Deputy Director (Education) is also a member of the REG.  
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5. Information gathering (2):  

Aim:  

Understand whether graduate expectations for under-represented groups are met in relation 
to graduate careers/ destinations (by gathering data on whole cohort) 

Actions: 

Addition of question to alumni survey on whether destination expectations have been met 
(Likert scale) followed by a free text box to gather information to contextualise response 

Metric of action implementation: 

Completion of survey by alumni ʹ review of completion July 2023  

Metric of impact:  

Annual analysis of responses by SSCC from 2023 onwards  

 

6. GOS ICH teaching staff support   

Aim: 

To increase teaching GOS ICH staff knowledge and understanding of pedagogy relating to 
ethical/cultural diversity 

Actions:  

Delivery of staff training in an education forum led by Education Leadership and Management 
team  

Metric of action implementation: 

Successful delivery of the training by end of 2022 

Metric of impact:  

Evaluation student experience in module and programme feedback / evaluation (annual)  

 

C. Outreach 

7. Creation of diverse contact list to invite to ICH events   

Aim:  

To identify and engage groups/schools in the work of GOS ICH  

Actions:  

(In partnership with UCL Widening Participation and ICH Engagement / Outreach groups) 
identify schools/groups who would benefit from an outreach program/outreach events so 
that a contact list can be created, and invitations extended to the REG summer event. 

Metric of action implementation:  

Creation of list by REG, and invitation of those groups to REG Summer event, Open Day and 
other appropriate ICH events  
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use of this model in your department? Would you volunteer to support the service if it existed 
in your department? 

 

10.  Adaption to existing staff award at GOS ICH 

Aim:  

To promote an EDI culture and recognise EDI contributions  

Actions:  

Addition of an EDI criteria to the professional service staff award judging scheme  

Metric of action implementation: 

Added criteria   

Metric of impact:  

Annual REG survey   

Narrative:  

We understand that ICH will be restarting the annual award given out at the GOS ICH 
Christmas party by ICH Director 

For all the 3 categories (education, research, general admin) we suggest that alongside the 
existing criteria ʹ  

1. Communication 

2. Above and beyond 

3. Creative commitment to their role 

4. Embody the GOS ICH values 

GOS ICH should add a fifth criteria for successful nominations:  

5. Supporting EDI / Race Equity at GOS ICH and beyond 

We also suggest that nominations are listed in the Directors bulletin 

 

E. Recruitment  
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Metric of impact:  

Diversity of applicants to ICH / faculty   

Narrative:  

We seek to organise a careers event which engages a diverse range of local stakeholders, and 
which opens up the prospect of working at UCL to a wider demographic. This would be an 
annual event for departments to showcase their work and discuss with attendees the kind of 
posts available  

 

 


